Open Clasp Theatre Company “Herstory Told” – The Report
Open Clasp Theatre Company “Herstory Told” – The Report



	Open Clasp Theatre Company

Evaluation Report: 

The ‘Herstory Told’ Project
	[image: image1.png]open
Wep clasp

challenging theatre inspired by women









April 2009 – November 2010
[image: image2.jpg]



“A brilliant show, spot on! Actually shows what goes on in real life. You don’t really notice as much until you see plays like this. It opens your eyes”
Executive Summary
Background



This report documents the activities, process and findings from the 3 phases of “Herstory Told”. The Project was run from April 2009 to November 2010 by Open Clasp Theatre Company and funded by the Northern Rock Foundation, The Big Lottery Fund
, The Equality and Human Rights Commission, Arts Council England, Newcastle City Council and the Lankelly Chase Foundation.  "Herstory Told" provided an insightful and thought-provoking look into what life is like for women and young women living with with issues including sexual exploitation, losing children to adoption, addiction and homelessness.

During the project, drama workshops attended by 57 women with experience of the issues informed the creation of a professional piece of theatre "Rattle & Roll" which, along with accompanying workshops, toured to 4001 people in a variety of areas and communities in the North East to raise awareness of the issues. 32 women also went on to create and perform their own plays and DVD in the final phase of the project.
Key findings 



Having listened to women with experience of sexual exploitation, addiction, homelessness and losing children to adoption we have learnt that:

1. Not all services provided for women facing these issues are successfully supporting them. One of the problems is that many services operate on an appointment basis which can cause problems because women facing these issues lead very chaotic lives and are often not in control of when they can attend services. Missing appointments repeatedly often leads to women being refused support from a service or, in some cases, being stigmatised, discriminated against and "written off".

2. Improvements in multi-agency working are needed. For some of the women who took part in the project, there were an overwhelming number of services for them to engage with all of whom operate seperately to each other. This can mean that women can fall through the gaps if they do not successfully engage with all of the necessary services relating to health, employment, welfare and housing. Women who find it very hard to engage with services and professionals (often because they feel they are not understood and therefore there will not be a good outcome) can disengage completely resulting in them becoming unsupported, invisible and even more vulnerable. Professionals engaged with in phase two of the project showed clear and widespread concern that services were not working well together to best support women in these situations. Reasons given for this were that services (especially statutory) changed on a frequent basis and that the target driven nature of most services often hindered successful partnership working.

3. Being judged was something that clearly emerged as a serious problem for women we worked with. This ranged from examples of social workers' later life letters to adopted children (please see Annex 3 for an example) failing to explain the part domestic violence had to play in the removal of the child to Job Centre Plus staff failing to understand the situation faced by women on leaving prison with no housing, completely reliant on their service.

4. Capacity within successful services. Whilst there are some organisations (mostly in the voluntary and community sector) cited by women we worked with as successfully supporting them, these organisations are usually struggling for funding with limited capacity. There is a clear need for more services/ workers to work with women facing these issues.

CONCLUSIONS AND RECOMMENDATIONS 



Recommendations

Taking into consideration our key findings, our recommendations are as follows:

1. Tailored support. Services which offer services as drop-ins and/or via outreach workers seem to be more equipped to meet the needs of women facing issues which mean they lead chaotic lives. Bearing this in mind, we would recommend that services operate to this system wherever possible. Where services need to run on an appointment only basis we would recommend that they did not stop providing support due to missed appointments.

2. Partnership work to promote more successful multi-agency work. Women we worked with highlighted that there are a vast number of services they are expected to engage with which can be daunting, especially if they feel judged. Professionals also highlighted this concern. Our recommendation would be that a review of statutory services takes place to consider how service delivery, communication between services and targets given to services could better serve women they are there to support. As part of the review we would hope to see voluntary and community sector organisations meeting the needs of women supported, replicated or developed where appropriate, and recognised as models of excellence.
3. Training. We recommend that the training of staff in statutory services includes awareness raising regarding the experiences and challenges of women who they will engage with in their role. This could be of huge value in ensuring that women can get the support they need without feeling alienated or discriminated against.
4. Funding. Services which are successfully providing effective support for women living chaotic and difficult lives should be consulted and engaged with by statutory services. It is of vital importance that they are supported to build on the successful services they provide and grow to a size where they can provide all of the support needed.
Conclusion

Through the "Herstory Told" project women and young women with experience of sexual exploitation (including sex work), addiction, homelessness and losing children to adoption have provided accurate and comprehensive insight into what their experience has been like and how living with the issues could be made easier. They did this within a process which led to positive personal growth and change for them as they attended drama workshops, learned new skills and shared with and supported others. Participants showed us that services need to change how they operate and through the project had the opportunity for their voices to be heard by the general public as well as professionals working in those services.
What remains to be seen is whether or not society, as well as services accessed by women who are vulnerable, hidden, stigmatised or ignored, can change for the better.
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1. INTRODUCTION


This report documents the activities, process and findings from the 3 phases of “Herstory Told”. The Project was run from April 2009 to November 2010 by Open Clasp Theatre Company and funded by the Northern Rock Foundation, The Big Lottery Fund
, The Equality and Human Rights Commission, Arts Council England, Newcastle City Council and the Lankelly Chase Foundation. 

"Herstory Told" provided an insightful and thought-provoking look into living with issues including domestic violence, abuse, addiction, sexual exploitation, losing children to adoption and homelessness.
2. BACKGROUND



2.1
Open Clasp Theatre Company 
Open Clasp Theatre Company (referred to hereafter as Open Clasp) is a charity and company limited by guarantee based in Newcastle upon Tyne which works to improve the lives of women and young women in the North East of England. 
Open Clasp exists to:

· Empower women, including the most disempowered

· Give women a voice - to each other, to society, to policy makers

· Value women and raise their aspirations

· Challenge oppression

· Demonstrate the commonality of women's experience

Open Clasp Theatre Company is the North East's only professional women's theatre company and is passionate about accessing entertaining and challenging theatre and drama inspired by women to communities all over the North East, something which the company has been doing since 1998. Working as a catalyst in partnership with other community groups we run issue based drama workshops with women and girls’ groups and create theatre which is taken to community and mainstream venues across the region. 

The basis for all of our work is the knowledge that drama and theatre instantly engages participants and can be used as a tool to empower, increasing self-esteem and confidence. This in turn can lead to personal development and growth, and to positive change for participants and audience members. Open Clasp’s performances and workshops are carried out on an outreach basis with the vast majority of them taking place at venues and locations where professional theatre is not ordinarily available. Participants are able to examine and share experiences through drama in a safe way (i.e. through a character) whilst being supported by their regular workers and Open Clasp’s workers. The pieces of professional theatre created by the company reflect these experiences, giving participants a powerful voice relating to the issues important to them within the context of entertaining, accessible plays which can reach large numbers of people. It is clear from the feedback the company receives both from audiences and participants that our work consistently has a transformational effect on those who take part in workshops and watch our  performances. Further details about Open Clasp and its work are given in Annex 1. 

2.2 The Project
I. Need - In 2008, contact with the newly formed SCARPA
 and the Northern Rock Foundation brought to our attention that sexual exploitation and associated issues were increasingly becoming major problems in the region. In particular it was noted that women engaging in sex work were often doing so as a means of survival in a hidden world leaving them even more vulnerable.

Following consultation with women’s groups and community and youth organisations in the region, where we asked which other issues were most important to them, we planned “Herstory Told” to look at the following issues:

· Sex work through sexual exploitation
· Homelessness
· Losing children to adoption 
II. Aims - The project aimed to:
· Improve the confidence and self-esteem of women experiencing the 
              identified issues
· Decrease the isolation felt by women experiencing the identified issues
· Increase awareness of women experiencing the identified issues regarding sources of help and support and coping strategies
· Identify life events leading to women experiencing the issues

· Identify gaps and possible improvements to services currently provided for women experiencing the identified issues

· Increase understanding and foster empathy between women experiencing the identified issues and wider society

III. Project dates - Phase one ran from April - September 2009, phase two ran from October 2009 - March 2010. Following phase one of the project, the decision was taken to add a third phase as there was a clear need demonstrated by participants for this extra work. Phase three ran from April - November 2010.
IV. Support - Project funding for phases one and two of the project was provided by the Big Lottery Fund as part of their Reaching Communities programme (Outcome 1: People having better chances in life, with better access to training and development to improve their life skills and Outcome 2: stronger communities, with more active citizens, working together to tackle their problems), The Northern Rock Foundation as part of their Safety and Justice programme. Project funding for phases two and three of the project was provided by The Equality and Human Rights Commission as part of its Strategic Funding programme 2009-12 priority area 2, Good relations, which sought to challenge myths and stereotypes which are divisive to community relations, challenge prejudices and prevent the impact of deprivation. Funding towards touring costs was provided by Arts Council England's Grants for the Arts programme and Newcastle City Council and the Lankelly Chase Foundation provided valuable revenue funding.
V. Target audiences - There are several layers of "audience " for this project. Initially, we contacted organisations working with women experiencing the identified issues in order to identify women to be participants in phase one of the project. Women in contact with organisations including the GAP project (Tyneside Cyrenians), After Adoption, Youth Voice (Your Homes Newcastle) and the Bridge Women's Education Centre took part in the project. For phases two and three of the project, our target audience was everyone. We wanted the touring production, accompanying workshops and phase 3 DVD and plays to reach a variety of communities and audience members of different ages, circumstances and backgrounds. We also wanted phases two and three to reach professionals working in services used by women with experience of the issues.
2.3
Challenging Theatre Inspired by women - the Open Clasp approach
Open Clasp uses well tested methods of working with women to explore complex and difficult issues in their lives effectively but safely. Whilst each project and group of participants is different with their unique blend of issues, Open Clasp's experience shows that the way of working outlined below leads to positive and longstanding outcomes for all those participating.
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Aims: Women and young women gain self esteem & confidence, have their voices
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experience
I Drama workshops are facilitated with groups across the region (8 per
group on average and 60-100 women can be involved in this part of a
project).
.| Through the creation of characters using drama techniques participants
voice their lived experiences, opinions and views.

Scoping
Aims: to bring together and understand information gained in the workshops.
Women are valued through the validation of their experiences and continued
contribution to decision, storyline and script development.
"1 Analysis of issues, initial characters and potential storyline from workshops
| Characters are chosen, issues identified and storyboard created
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Phase Three

The Tour

Aims: to communicate the learning from phase one with communities & audiences,

fostering understanding, encouraging debate and challenging preconceived ideas.
Plays are toured to community and mainstream venues, reaching
approximately 3000 people each tour (usually in February and March)
Accompanying workshops can be facilitated after performances at
community venues
A report is written on the learning gained during the project and tour.

Enabling projects (additional phase added to some projects)
Aims: for groups to not only voice their experiences but also to perform. Groups
further develop self esteem and confidence, and compound the voices heard in
Phase Two.

Workshops are facilitated with groups to explore further their lived

experiences

Characters are created, and storyboard agreed

A script is created in consultation with the groups

Play and/or film is presented to an invited audience

A report is written with the learning gained and distributed




3 PROJECT ACTIVITIES AND OUTPUTS 


3.1  
Workshops
Through a series of drama workshops run from April 2009 - September 2009, Open Clasp gained insight into the lives of women and young women who are experiencing or have experienced sexual exploitation, homelessness, and losing children to adoption. Through the workshops participants told their collective stories through a character of their creation, exploring what life events and circumstances lead women to these experiences, what services for women dealing with the issues are like and how society treats them. 
Our workshops look at very difficult issues with those who have experienced them, examining barriers faced as well as looking at possible solutions. This is done through the creation of a character who shares participants' collective experiences, allowing distance and safety for those taking part. As well as identifying problems and solutions and creating real characters that can go on to raise awareness of the issues, a major aim of the workshops is to ensure that women taking part feel valued, something which affirmation exercises achieve. An example of this is "gifts"- at the end of a session and following evaluation participants are able to give and receive gifts within the group. An example would be one participant giving another "The confidence to apply for that job" or "a reminder that you are a good communicator".
We aimed to carry out 40 workshops with approximately 40 women and young women (13yrs+).
The workshops were focused with four main groups, Youth Voice, previously Stepping Stones, (Young women who are homeless), the GAP project (women who have been in sexually exploited and/or involved in sex work), After Adoption (women who have lost their children to adoption) and the Bridge Project (generic group of women).  Additional workshops were carried out with women and older girls from the West End Women & Girls Project and SECOS (Sexually exploited Children’s Outreach Service) and Patchwork Girls Project in Benwell. 
3.2  
Scoping

During this time, the information present in the characters' life stories was drawn together and further researched. It was clear that the issues overlapped with each other and other issues such as addiction and domestic violence. Catrina McHugh, Artistic Director and Playwright (and lead facilitator of the workshops) began scripting a play with the characters created at the centre. The play, Rattle & Roll, was put into a storyboard and taken back to the groups along with the script for them to input. 
In creating the script, we aimed to produce an entertaining, high quality piece of professional theatre which gave a unique voice to the women and young women who took part in our workshops during phase one of "Herstory Told" and their experiences.
Catrina took the characters created by the participants in the first batch of workshops and the knowledge and input she had gained through her dialogue with professionals in the fields of sexual exploitation, abuse, addiction, losing children to adoption and homelessness and drafted the first script of Rattle & Roll. In this process some of the characters, with many commonalities of issues and similar experience, were merged together resulting in 4 final main characters who would appear in the play.  

More workshops then took place during which Catrina presented monologues for the characters to the groups, introducing them to their developed characters. During this process Catrina also went through the storyline with the participants. In addition to this, several of the phase one participants attended rehearsals to feedback on their characters. Various professionals were also asked for feedback on the script and its effectiveness and truthfulness relating to the issues covered.

Staff were appointed for the project including actors and crew and freelancers such as a production manager, Set Designer, Lighting Designer and Director. Promotional materials were produced and the marketing of the tour to venues (community and mainstream), community groups and the general public was carried out. The tour also required detailed planning and coordination – 35 individual performances were planned with groups and host venues, vehicles were hired, health and safety requirements put into place. 

During this phase of the project, we were invited by the Ministry of Justice to bring an excerpt of the play to the Newcastle Women in Focus event. The response to this was very positive.

3.3
The Tour
Professional Actors, most of whom had also facilitated workshops in phase one of the project, went into rehearsals for the tour of Rattle & Roll in January 2010 with some participants attending to be involved with their characters' development. The finished play and accompanying post-show workshops toured throughout February and March 2010. 

We aimed to bring the play to 2500 people, challenging and encouraging them to think about and question their own views, opinions and preconceived ideas. We wanted audience members to gain new insight into the experiences of others, inequalities that need to be addressed and how we all have a role in doing this. We aimed to carry out around 35 performances with the majority being in community venues. To maximise this impact, we wanted to accompany many of the performances with post-show drama workshops designed to encourage audience members to further examine the issues covered in the show. 
Rehearsals took place throughout January, bringing the script to life. During rehearsals, an excerpt of the play was presented at the Northern Rock Foundation’s conference on Sexual Exploitation at the Northern Stage, Newcastle.  

On 4th February, a preview performance of the play was held for groups who created characters as well as a small number of professionals who were involved in the script development. Feedback was gathered on the evening and acted upon during further rehearsals prior to the start of the tour on 8th February.
In February and March, Rattle & Roll toured for 7 weeks with 34 performances taking place. Most of the venues were community centres, youth centres or schools with a few being arts centres or mainstream theatres with a community focus. The play, which is set during the first 24 hours of a woman’s release from prison, was also performed in Low Newton prison.
18 of the performances were also accompanied by post-show drama workshops designed to encourage audience members to examine the issues covered in the show using drama methodologies. Workshops used drama techniques to focus on the issues affecting 1, some or all 4 of the characters audience members had met through the show.

3.3
Herstory Told phase 3

During phase 1 of the project women taking part told us, as part of their feedback that they would benefit from taking their involvement in the project further - performing their own pieces about their lives as well as informing the professional production.
In response to this, Open Clasp sought and secured funding to allow an enabling project phase to follow phase 2 of the project, entitled Herstory Told Phase 3. Women from three of the groups took part in Herstory Told phase 3.
Through this phase of the project the women aimed, with the support of Open Clasp to create 2 plays and a film which would be distributed on DVD, all of which could be performed to an invited audience of peers and professionals. They wanted to tell their stories to people who have no idea what it is like to live their lives including people working in services accessed by them. Throughout the project, women taking part told us that professionals working in services were people they wanted to give a better understanding of their lives to, with the hope of improving the support they receive and challenging the stigmas they feel professionals attach to them.
"Beginnings", a monologue created by After Adoption is a heartfelt account of the circumstances leading up to adoption from a birth mother's point of view, exploring character Cheanine's courage and strength as she reflects on the past.
"When I was Five", a play created by women from the GAP project, showing the impact of childhood and subsequent adult exploitation on the three main characters who are involved in sex work as a consequence. 

"Lizzie's Story", a film created by women from the Recovery project (SECOS, Barnardos) explores the issues surrounding sex work and its affect on the central character, Lizzie. 
A performance evening was held on September 8th, 2010 where the plays were performed and the film shown and photography from throughout the project exhibited.

105 professionals, peers and members of the public came to see the performances. 

In addition to this, all three of the pieces of work are now being utilised by the groups who created them as awareness raising tools - giving people insight into their lives and challenging attitudes and exposing myths around the very difficult issues they deal with on a day to day basis. 
3.5
Approach to Evaluation

Monitoring and evaluation is a very important part of our projects both in shaping the journey of the project as it progresses and in gathering learning to incorporate in the development of Open Clasp's work. Throughout the "Herstory Told" project, feedback was gathered from participants, workers at the partnership organisations where groups met, audience members and post-show workshop participants as well as staff working on the project.

We intended to measure outcomes using the following methods:
· Self Assessment Forms – monitoring forms completed at the beginning and end of the workshops to measure growth as stated above

· Evaluation with the women at the end of every workshop

· Documentation of work created and issues debated

· Documentation of levels of participation in the workshop

· Assessment of engagement and growth in relation to outcomes documented after every workshop 

· Evaluation with workers at the end of every workshop

· Record numbers attending
3.5
Phase One Outputs (April – December 2009)
“Herstory Told” phase one reached 57 women and young women with 41 workshops being carried out. Participants all had experience of sexual exploitation, addiction, homelessness, abuse or losing children to adoption.
Fig. 1

	Groups Herstory Told
	Workshops

	Total number of participants
	Age Groups

	non white
	Disabled 

	
	Carried out
	Cancelled
	
	13-24
	25-44
	45-64
	65+
	
	

	April to August 2009
	
	
	
	
	
	
	
	
	

	After Adoption 
	8
	0
	3
	
	2
	
	
	
	1

	GAP
	7
	1
	10
	2
	8
	
	
	1
	

	Stepping Stones
	7
	1
	7
	7
	
	
	
	
	

	Bridge (Chester le Street) 
	6
	0
	12
	
	12
	
	
	
	1

	WEWC (Granny Group & Older Girls) 
	2
	0
	6
	
	
	5
	1
	
	

	WEWC (Older Girls)
	
	0
	6
	6
	
	
	
	3
	

	SECOS 
	2
	0
	5
	
	5
	
	
	1
	

	Total 
	32
	2
	49
	15
	27
	5
	1
	5
	2

	
	
	
	
	
	
	
	
	
	

	Sept to Dec 2009
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	After Adoption 
	2
	0
	2
	
	2
	
	
	1
	

	GAP (including meetings) 
	4
	0
	9
	
	9
	
	
	1
	

	Stepping Stones (Youth Voice)
	1
	0
	7
	7
	
	
	
	
	

	Patchwork Girls 
	1
	0
	8
	8
	
	
	
	
	

	SECOS
	0
	0
	0
	
	
	
	
	
	

	Bridge (Chester le Street) 
	1
	0
	6
	
	
	
	
	
	1

	Total 
	9
	0
	32
	15
	11
	0
	0
	2
	1

	
	
	
	
	
	
	
	
	
	

	Phase one totals
	41
	2
	57*
	
	
	
	
	
	


*Attendance of workshops was not completely consistent therefore not all women attended all sessions. 57 different women attended sessions throughout the phase one.

3.5
Phase Two Outputs (January - March 2010)
In February and March, Rattle & Roll toured for 7 weeks with 34 performances taking place. 18 of the performances were also accompanied by post-show drama workshops designed to encourage audience members to further examine the issues covered in the show using drama methodologies. Most of the performances were held at venues where professional theatre cannot usually be accessed.
Fig. 2
	Performances and workshops
	

	
	Total 

	Audience members
	3469

	Workshop Participants 
	532

	Total 
	4001


	Venues
	
	
	

	
	Total 
	performances
	Percentage

	Community Venues
	27
	27
	79%

	Mainstream Venues
	4
	7
	21%

	Total
	31
	34
	100%


Examples of community groups we performed to and an indication of their location are as follows:
	Back on the Map
	Hendon, Sunderland

	University of Northumbria
	Newcastle 

	GAP project
	Newcastle 

	Bridgeway project, Barnardos
	Middlesbrough, Teesside

	Cowgate Neighbourhood centre
	Cowgate, Newcastle

	Phoenix Detached youth project
	North Shields

	West End Women and Girls Centre
	Elswick, Newcastle

	Bridge Project
	Chester-le-street

	Throston Youth Centre
	Hartlepool

	Back on the Map
	Hendon

	Hetton Centre, Hetton-le-hole 
	Sunderland

	Stockton Riverside College
	Stockton, Teesside

	Newton Ayecliffe and Spennymoor youth projects
	County Durham

	Darlington Domestic Violence service
	Darlington

	NEPACS
	Durham

	Bridge Women's education centre
	Chester-le-street


Fig. 3
3.6
Phase Three Outputs (April - November 2010)
“Herstory Told” phase three aimed to carry out 51 2-hour drama workshops with women, supporting them to create 2 plays and 1 film on DVD. In this phase, we reached 32 women and young women during 52 workshops (some were longer than 2 hours, making workshops equivalent to 55 2-hour workshops). 2 plays and a film were successfully created and are now going on to raise awareness and narrow the gap between the women and wider society through further performances and DVD distribution (500 DVDs). The first performances of the plays and a showing of the film took place at an event on 8th September 2010 which was attended by 105 people. During November 2010, "Beginnings" was performed in a national conference and a launch event was held for "Lizzie's Story" 500 copies of which are now being distributed/ made widely available (for details of how to order a DVD please see Annex 2 of this document). There are plans for "When I was Five" to be performed for members of the public in Newcastle upon Tyne in January 2011.
Fig 4
	Groups 
Herstory Told (3)
	Workshops

	cancelled
	Total number of participants
	Age Groups

	non white
	Disabled 

	
	
	
	
	13-24
	25-44
	45-64
	
	

	April - Sept 2010
	
	
	
	
	
	
	
	

	After Adoption 
	16
	1
	1
	
	1
	
	
	

	GAP
	19
	0
	23
	2
	20
	1
	3
	1

	SECOS 
	17
	0
	8
	
	8
	
	1
	

	Phase three totals
	52
	1
	32
	2
	29
	1
	4
	1


4 
THE LEARNING FROM PHASE ONE ACTIVITIES 


Adaption of monitoring methods:
It was evident when attending the first workshops with women from the GAP project, Stepping Stones and After Adoption that the use of self assessment forms to measure their progress throughout the project would have been inappropriate and an additional barrier to engagement.  The decision was taken to abandon the forms and to prioritise the women’s engagement in the workshop.  In order to still assess whether we were achieving our outcomes, Open Clasp requested that the workers from each group feedback their observations with regards to the outcomes achieved on a weekly basis.  This was very successful with Stepping Stones (please see appendix for detailed feedback); to a lesser degree with the GAP project, and with After Adoption the worker sent a summary of the impact of the total workshops on the group. 

At the end of the workshops with Chester le Street and After Adoption the decision was taken to use reflective self assessment forms, where they could measure where they saw themselves at the start and now at the end of the workshops.  The following evidence was gathered (please note that the reflective evaluation forms where filled in by the women who attended the final workshops with each group and therefore doesn’t include those women who attended some but not all of the workshops as identifed in the outputs). 

4.1
Themes highlighted at by participants at the start of the project

In the very first stages of phase one, groups highlighted a number of themes that they wanted audiences to gain understanding of through the project including:
· What it is like to be homeless
· Child abuse

· Sexual assault

· Being "dumped"/"ditched" by parents

· Drugs/alcohol use (to block out pain) and associated problems
· The effectiveness of professionals 
· That sex work is not like ‘Pretty Woman’

· That some women experience abuse "called","slagged off", labelled “smack head!” by people who don't understand.
· why people take drugs

· Domestic Violence….the life story and consequences 
· the continuous nature of situations such as addiction
The women felt it was vital that audiences connected to the characters emotionally so that they could be encouraged to understand how women feel and have empathy rather than judging.
When asked about what strengths people need to see celebrated in their characters, they said the following….

· We are survivors - strong and streetwise
· We have strong friendships
· We are down to earth with a sense of humour
· We value and protect each other 

· We are sensitive

· We are safe to be around

· We are creative
· We have aspirations
· We have self worth,
· We are integral to our families and juggle many roles
· " moving on the best I can"

· "Women are selfless and we care for people - this can also cause difficulties when you don’t feel you can put yourself first without feeling guilty and selfish. Negative feelings mean you don’t prioritise yourself ever"
When asked what makes the women (and therefore the characters in the play) laugh:
· Stories about the past

· "We laugh loads!"
· "You laugh or you cry"
· We laugh when nervous

· We have banter

· We laugh at stories about our children 
4.2
Commonality of experience - main issues raised throughout workshops 
during phase one.

· The workshops, as with most of our previous projects, highlighted violence against women.  
· All the core groups created storylines that involved childhood abuse and neglect, drug and alcohol misuse and homelessness. 

· Three out of four of the main groups worked with highlighted the impact of domestic violence both as adults and as children 

· One group highlighted childhood sexual abuse

· Two of the three additional groups identified domestic violence as a cause of homelessness, drug use and sex work/prostitution.

· All of the main groups highlighted issues concerning problematic drug and alcohol misuse, citing dope, crack cocaine and heroin as the main drug used. 
· Two of the three additional groups worked with also mentioned problematic drug and alcohol misuse (as above). 

4.3
Workshop attendance

Attendance varied throughout the workshops in most of the groups. This was mainly because the lifestyles of the women and young women are very chaotic which can negatively impact on their ability to attend a regular activity. This is consistent with other activities put on for these groups. 

An example of this was a woman who attended the first of her group's workshops and told us, “I was nervous to begin with, didn’t know what it was going to be like but I’m going to make sure I’m here every week now”. The next week the woman was put in prison and was therefore unable to attend the remainder of the workshops.  
As the numbers of women attending fluctuated we also found that those who attended changed from week to week. The exception to this was at the Bridge Women's Education centre in Chester-le-street where attendance was fairly consistent with between eight and ten women attending each week and an extra workshop also being scheduled.
One of the groups, After Adoption, was a small group with two or three women attending with their workers.  Like other groups involved in this project, engagement with services is problematic and chaotic for women.  Steps were taken to try to identify other groups who may have wanted to be involved, to ensure that as many people with similar experiences have an input into the outcome of the project.  
4.4
Characters Created
There were four characters created and developed through the course of the workshops and scoping period. The main partner groups carried out most of this work during workshops and in addition, other groups with experience of the issues contributed to character development through workshop sessions and professionals were consulted on the issues covered. An example of this is West End Women and Girls Centre's development of "Emily" - in addition to the picture of the character already built up by Youth Voice, the group created scenes where Emily is invisible to her parents, has no power or control and struggles with her sexuality.  Here is an overview of each character:
Emily
Emily is about to turn 18. When she was little she experienced sexual abuse from her uncle.  This was something she couldn’t understand at the time, and then later on was unable to talk about.  She has extreme anger and resents her mother for not protecting her.  From the age of 13yrs her anger explodes out and she is in constant conflict with her mother. Eventually she is accused of stealing and is kicked out of the family home.  
Through Emily's character we explored:
· The impact of childhood sexual abuse

· Not being able to talk about childhood abuse

· Family breakdown (mother to daughter) 

· Not being protected as a child

· Rejection

· Homelessness

· Drug and alcohol misuse e.g. cannabis, crack, cocaine, heroin

· Shoplifting  and violence 

· Living in a hostel 

· Negative experiences of professionals such as social workers and those from JCP
 

· Sexuality – is it safe to be out when you are homeless? 

· Low self esteem 

· Discrimination (youth) 
Barriers young women identified to Emily moving forward were:
· A fundamental feeling that you aren't worth any more than the experiences you have already had (confidence, self-esteem). 

· Not knowing any other way of life
· Addictions (mainly drugs and alcohol) 

· Not enough support or guidance from family (especially with the younger, young people - 16/17yrs. It was obvious to facilitators that a lack of parental support (a 'base') and unconditional love means that some young people feel/are really lost.
· Being scared of change (cited as a major barrier)
· The system not supporting transitions well enough (e.g. going from supported accommodation to being alone 24/7).

· Fear of moving forward

Solutions suggested by young women were: 

· To get the young women out of the hostel and into a new flat
· Counselling
· The confidence to say no to people. (This is relation to drugs, drink, and allowing people from the past to enter her new life)

· Going to “Plummer court” to get treatment for drug and alcohol addiction
· Training for JCP employees on discrimination against young people and sensitivity for certain situations. This is so the JCP staff gain an understanding of the situation these young people are in and this could result in a positive change in the system.
· That throughout this process of change that Emily and other young people in her situation receive support from the YHN and Young People's Services.
· That Emily makes new friends by going to new places; this could be through college or sports clubs.

Marie
Marie used drugs and alcohol with the teenaged father of her baby and social services removed her child from her care when she was 16. Having been homeless, she was then evicted from a hostel and injecting heroin under the Swing Bridge, Gateshead side.  At 16 Marie meets an older woman who involves her in sex work which is often paid for in heroin. Marie's addiction leaves her ‘rattling’ and without the money to pay for it.  She shoplifts, is arrested and then sentenced. When Marie exits prison at the start of the play she has had treatment, is clean, and in control of her life, but for how long? 

Through Marie's character the following issues were examined:
· Domestic Violence

· Drug and alcohol misuse e.g. cannabis, crack, cocaine, heroin and drug treatment
· Negative experiences of professionals such as social workers and those from Job Centre Plus 

· Family breakdown (domestic violence in the home)

· Teenage pregnancy

· Sexual exploitation of the child 

· Sex work

· Shoplifting

· Prison

· Low self esteem and confidence 

· Housing
Barriers women identified to Marie moving forward were:
· Being clean, fit and healthy on leaving prison and having drug treatment but having an associate/ dealer waiting, offering drugs.

· Being clean but having a bad debt to a dealer.

· Being in a minimum wage job makes offers of sex work tempting when you need the money.

· Friends who like to drink and take recreational drugs

· Housing - B&Bs being all Marie can afford but resulting in her being surrounded by other users which could lead to Marie taking drugs and going back into sex work.
· Perpetrator of past domestic violence against Marie.
Solutions suggested by the women were: 

· An outreach support worker who is assigned to Marie and gives one to one support in the long term.

· Training courses at a women's centre

· Good friends 

· Finding out about potential careers and jobs

· Help with confidence so that Marie can speak openly and honestly to her friends and for people to accept this, not judge her and let her move on.

· A change in law to protect women from perpetrators eg immediate injunctions taking into account previous assaults.
· Refuges open to women with drug addictions or attending drug treatment.

· Support with housing - housing benefit can pay rent but women often struggle to find money for the bond/ deposit which prevents them being able to get housing.

Michelle
Michelle experienced domestic abuse in a violent relationship in which drug use was also involved. This resulted in her losing her daughter to adoption. Michelle is now clean and trying to get on with her life however she is still devastated by the loss of her daughter and would like more than anything to hear from her adoptive parents.  

Through Michelle's character we explored:
· Negative experiences of professionals such as social workers 

· Family breakdown (domestic violence in the home)
· Childs safety and well being - leaving the child alone and or in an unsafe environment 
· Social Services and children being removed from women

· Heroin use

· Low self esteem and confidence 

· Support Services 
Barriers women identified to Michelle moving forward were:
· Past domestic violence from partner 
· low self-esteem and confidence

· Past addiction

· Giving letters to social worker for adoptive parents but never receiving anything back.

· Feeling patronised by social workers

· Being interpreted by social workers as being aggressive.

Solutions suggested by the women were: 

· Access to women only self-esteem and assertiveness courses.

· Access to a women's centre

· Social worker talking to adoptive parents to encourage letter contact.

· Social worker taking time to talk to Michelle, using appropriate language (not jargon) and tone (not patronising or judgemental)

Diane
Diane was introduced to drugs and sexually exploited at 11 years old. She has been involved in sex work since. Due to her addiction, Diane is homeless, carries out sex work for very little money or drugs and commits crime to afford drugs resulting in many appointments and court appearances that, due to her chaotic lifestyle, she rarely remembers to attend.
Diane's character showed:
· The impact, and hidden nature, of childhood sexual abuse 
· Not being protected as a child
· The involvement of women in exploitation of young women
· Homelessness

· Drug and alcohol misuse e.g. cannabis, crack, cocaine, heroin

· Shoplifting 

· Violence 
· Negative experiences of professionals such as social workers & Job Centre Plus 

· Low self esteem 

· Sexual exploitation of the child 

· Sex work

Barriers women identified to Diane moving forward were:

· Not talking about childhood sexual abuse

· Low self-esteem and confidence

· Addiction 

· Homelessness

· Chaotic lifestyle (preventing her from attending appointments & court appearances)

Solutions suggested by the women were: 

· An outreach support worker who is assigned to Diane and gives one to one support in the long term.

· Good friends 

· Counselling

· Support with housing - housing benefit can pay rent but women often struggle to find money for the bond/ deposit which prevents them being able to get housing.

Another character Eve was created during this project by the Bridge Women's Education Centre in Chester-le-street, initially looking at body image and moving to the dangerous cycle that can be caused by domestic violence on the woman experiencing it and children witnessing it (including homelessness and substance misuse). During workshops it became clear that the groups who created Eve has shared experience with a number of the other groups involved in the project. This meant that the work with this group informed the development of characters Emily, Michelle and Diane. 
During the latter part of phase one, Catrina McHugh, Artistic Director and Writer, met with professionals working with women facing the issues in this project, attended training relating to the issues and also met with policy makers in the areas of women offenders, sexual exploitation and substance misuse. She then scripted "Rattle & Roll" and developed the script and story with input from phase one participants.

4.5 
Evidence of achievement of phase one outcomes
Through phase one of this project, we hoped to build the confidence and self-esteem of participants, reduce their feelings of isolation, work with them to explore some ways of coping with the issues they face and increase their knowledge of sources of help and support.

At the end of the project, participants in phase one gave us the following information via surveys, interviews and through their workers:

76% of workshop participants reported that their confidence and self-esteem increased as a result of taking part in the "Herstory Told" project.
70% of workshop participants reported that they became less isolated as a result of the project.
64% of workshop participants reported that they gained knowledge of coping strategies, and sources of help and support through the project.
Some of the comments participants made during the project:

“I learned that I’m not alone, that I have a voice and how to use it. I learned that it’s not all my fault. I gained my self-respect back, a bit of my confidence.”
‘It is good to get emotional, get it out, talk about it and move forward’.
‘I think the methods you use are great for this young woman, in terms of developing coping strategies and an outlet for the things she feels about her upbringing and towards her parents in particular’ (worker comment)
5 THE LEARNING FROM PHASE TWO WORK 


During phase two of the project rehearsals (attended also by participants from phase one) and a 7 week tour of "Rattle & Roll", a hardhitting comedy drama centred around the characters created by women and young women during phase one of "Herstory Told", took place. During the tour the play was performed in full at Low Newton Women's prison as well as for community and statutory organisations and mainstream theatre venues. As well as workshops which accompanied the majority of performances, excerpts of the performances were also presented at 4 regional conferences relating to exploitation and women offenders.
5.1 
Monitoring methods

All audience members and post-show workshop participants received evaluation forms so that they could tell us whether they had learned more about the lives of women facing issues including sexual exploitation, addiction, homelessness, and losing children to adoption. All audiences and post-show workshop participants could also leave their comments on the forms, via email or on Open Clasp's Facebook page.
Workers from community and youth groups who hosted "Rattle & Roll" for their groups were provided with questionnaires to fill in with their groups after seeing the play and taking part in workshops.

5.2 
Attendance of performances and workshops

Audience and post-show workshop attendance exceeded our expectations. All 35 possible performance slots were booked by community groups, women's groups, organisations using the play and workshop as training for their staff and mainstream theatre venues. 34 of these performances were carried out due to 1 last minute cancellation (venue staffing problems). 
5.3 
Evidence of achievement of phase two outcomes

Audiences:

1082 audience members filled in evaluation forms after watching performances of "Rattle & Roll" with 35% of them being young people. We aimed to increase audience members' understanding of the issues and empathy with the women who face these issues. 
· 98% enjoyed the show

· 94% told us that they now have more empathy with women facing issues such as those shown in the play 

· 95% said that they felt that "Rattle & Roll" can change how people think about women facing these issues.

· 94% told us that the play made them think about their own views on the issues portrayed.

We asked audience members filling in the forms whether they normally go to the theatre to see plays and only 29% of them did, providing evidence that new audiences accessed professional theatre through Rattle & Roll.
Whilst the general public and professionals gained insight and understanding of the issues presented, other audience members were able to see issues that they experience in the play, validating their experiences and allowing the exploration of the issues through characters. An example of this was the performance of Rattle & Roll at Low Newton Women's prison, County Durham. One woman who saw that performance told us:

"I can really relate to all the issues in the show & I'm in the same situation that Marie was in, I'm clean and being released this week after 19 months and I am afraid I'm going to mess up again."

The woman was then able to take part in a post-show workshop to explore the issues further, looking at ways of accessing support.

Post-show workshop participants:

223 people who took part in post-show workshops to explore the issues further filled in evaluation forms to tell us about that experience. 21% of them were young people and 34% were professionals who work with women and young women facing the issues in Rattle & Roll.
Over 70% of those who filled in forms told us that they feel there is not enough support for women facing exploitation in the sex industry, women who are homeless, women experiencing domestic violence, women offenders on leaving prison and women who have lost their children to adoption.

67% also felt that there needs to be more drug and alcohol services.

78% of those completing forms told us that they would like to see more women only services.
During post-show workshops the topic of how many services women like those in the play need access to and whether these services work effectively together to support women came up time and time again with the general feeling being that services do not work together effectively, often because of the target-driven nature of them.  On our forms we asked if participants think that services work well together to support women and young women experiencing the issues in the play. 36% of those completing the form told us that they do not think services work well together. 20% told us that they think services work well together. 43% did not answer.
Evaluation forms also asked audience members to tell us any wishes they had for characters in the play. For characters to be happy and safe were high on the wishlist but the most common wish was that the characters would have had more support earlier in their lives either from family or from specialist services.
We asked post-show workshop participants what the most important "stepping stone"
 to an improvement in the characters' lives was from their individual workshops. The stepping stone mentioned most was having a dedicated worker for each woman offering consistent outreach support, closely followed by tailored support services listening and working together for the good of their client.
Post-show workshop participants were asked what they would take away from their workshop. Most answered that they now have more understanding and/or empathy. Many also told us that they had greater knowledge and awareness. Professionals told us that the play and workshops had given them service user insight and that they wanted to help more.
When asked what could be improved to make things better, joined up/ multi-agency working was the most common suggestion with good communication between services and more funding also being cited as things to improve.
Community and youth groups:
All community groups who hosted the play received questionnaires on which to feedback about the affect they think Rattle & Roll has had on their service users. Most workers do this as a group exercise and fill in the form using not only their views but primarily those of the group members. 18 questionnaires were returned, representing 842 audience members and 260 workshop participants, all of whom saw the show or participated in workshops at community venues. 
The questionnaires showed that the majority of the performances were mixed gendered, 44% included BAME audience members, half were known to include audience members identifying as Lesbian, gay, bisexual or transsexual. 78% had young people in the audience. 33% of these audiences included professionals working with women facing the issues portrayed in "Rattle & Roll".
Of the questionnaires the following percentages stated that their groups gained understanding relating to:
Sexual exploitation





100%
Domestic Violence (as a contributory factor)

83%
Homelessness





92%
Losing Children to adoption



92%
Leaving prison





100%
Addiction






92%
Families and relationships




92%






All of the workers stated that their group gained greater knowledge of help available and actions to take if faced with the issues addressed in the play.


Professionals:

Of the questionnaires filled in for audiences containing professionals working in services with women affected by the issues portrayed in Rattle & Roll, the following percentages stated that the play would improve their future practice in relation to:
Sexual Exploitation





83%

Domestic Violence





83%

Homelessness





83%

Adoption






83%

Leaving prison





100%

Addiction






83%

Family and relationships




83%
Below is a small sample of comments received during the tour:

“Enjoyed the show, characters were very realistic and made you think that their life was mapped out for them and most of it was not their choice.”

“A very sad and poignant story well acted and from what I’ve been told (as I’m one of the lucky ones not to experience any of this close to home) very true to life.”

"The stories were really emotional and “real” – hopefully it will open people’s eyes to what really happens behind the hard exterior. This is real and it’s about time people know – then maybe more people can help break this destructive cycle. Well done!"

“Very moving, I work in a youth offending team and you can become desensitised to the issues faced by young people. This play enabled me to put things into perspective. I have learnt that I need to be aware always to the issues faced by young people when they leave my project and go back to their environment. Excellent!”
“My sister lost her children pretty early in their lives and I honestly empathise more with her situation. Brilliant performance. Thanks.”

6 
THE LEARNING FROM PHASE THREE WORK 



During phase three of the project, three groups of women who also participated in phase one went on to create pieces of work that they not only informed but also performed. The pieces created were showcased at an event targeted at professionals working with women, the public and participants' peers. All three pieces of work are now being performed or distributed (in the case of the DVD produced) to continue to raise awareness of women facing extremely difficult challenges.

6.1 
Monitoring methods

Case study interviews were held with some of the participants during phase three of the project to monitor the impact on those taking part. To measure the impact of this phase of the project on audience members, comments were gathered. Ruth Raynor, a researcher from Durham University also externally evaluated the work that took place with the GAP project in phase three of the Herstory Told project (her report can be found in Annex 3). 

6.2 
Attendance of performances and workshops

Attendance of the workshops was good. Women with chaotic lives were able to attend workshops consistently and the numbers attending grew each week within one of the groups (The GAP project).  The showcase performance event in September 2010 was also very well attended with 105 people coming to see the performances and film (reaching venue capacity!). 
6.3 
Evidence of achievement of phase three outcomes
Through this phase of the project we aimed to build on the work already carried out with participants from phase one, building skills, self-esteem and confidence as well as to narrow the gap between the women and wider society by supporting them to show people the realities of their lives and the factors which have led to them either being involved in sex work and/ or losing children to adoption.

It has been clear to us from the feedback we have received that phase three of the project has not only empowered women who face challenging issues but also fostered empathy and raised understanding within those who do not have the same experiences. The performances have so far reached members of the public, professionals working in services used by the women and women who share the experiences shown.
The external evaluation carried out by Ruth Raynor highlighted that:
"This process epitomises the mutually positive effects of successful partnership working facilitated by Open Clasp; both GAP and Open Clasp were able to fulfil their aims: GAP by providing innovative interventions, which engaged women and enabled relationships to be built. Open Clasp by making the often invisible stories of women accessible to a wider audience whilst simultaneously increasing the confidence and self-esteem of female participants."

Some of the comments made by people who have watched the phase three performances and DVD:

"Emotional and inspirational, these women are so courageous."

"Words can't explain! So much courage!"

"I come away wondering why we are shown such rubbish on the TV when we could all be watching performances like this. Absolute respect to all of the women who stand up to tell their stories in the face of prejudice, judgement and abuse."
"Amazing, moving, emotional and honest"
7
CASE STUDIES ILLUSTRATING OUTCOMES AND IMPACT 



Measuring outcomes and impact on the women involved in this project was not an exact science. It quickly became clear that for some participants, coming to the session was a huge achievement.  If they were able to join in with just the ‘games’ at the beginning of the session, dependent on who it was that could be huge.  
Below are 4 case studies and worker comments showing the journey of women and young women during the "Herstory Told" project
.

Kelly and Ella

With one young woman participating in phase one of the project, the journey was measurable as follows

Week one -  Kelly left before it began

Week three - Kelly stayed for the warm up and then left 

Week six - Kelly stayed for the whole workshop, and was brilliant

Week seven - with just two young women attending the workshop Kelly had to work really hard, take risks and make herself vulnerable. The outcome gave huge insight into the internal pain and struggle to cope positively with the legacy of abuse. 

Week eight -  Kelly arrived with pizzas that she made for the group to celebrate the end of the first series of workshops, working to problem-solve the barriers to a positive and happy future for the character created.  

This felt like a huge achievement, however there was a negative for Ella, one of the other women attending the workshops.  She had come to all of the early workshops, and had highlighted through the drama a wariness of another person living in the hostel.  It became clear that Kelly was in fact the woman the first woman was wary of, consequently Ella didn’t return to the workshops.  
Jade

Jade is 21 years old. She joined the project with experience of homelessness and rated her confidence before the project at 5 out of 10. Jade told us that her confidence rose to 7 out of 10 after taking part in the workshops and 9 out of 10 having seen the play at the end of the project. She told us,
“When we were first putting the character together, I was thinking it wasn’t going to work out then after seeing the play I felt glad it had worked out. I felt proud that I’d had a part in something that turned out well.”

Before the project, Jade rated her self-esteem at 4 out of 10. This grew to 5 out of 10 after the workshops and following the play, Jade was able to rate her self-esteem at a much higher 8 out of 10.

When asked why she thinks her confidence and self-esteem have improved, Jade responded, “Because it’s made me trust people more as it helped people understand better what people like Emily [character created] go through.”

When thinking about how isolated and/or misunderstood she felt, Jade rated her level of isolation as an 8 before the project. This reduced to 5 out of 10 after the workshops with other young women experiencing similar issues and 3 out of 10 following seeing the play as she felt that, “If it wasn’t for the play people wouldn’t understand as much”

Jade rated the experience of seeing the play she had created a character for, Rattle & Roll, as a 10 out of 10.

“From the area where I live, there is a lot of people involved in the sex industry & drug taking. After seeing the play I understand why some people are the way they are.”

When asked what she thinks people without experience of the issues will have learned: “That everyone has diverse issues & most young people shouldn’t be labelled/ judged for misbehaving etc before you actually know why they’re doing it.”

Jade told us that she felt that working with Open Clasp made it easier for her and her group to address issues important to them and cited trusting other people, learning about other people and getting help as important issues that have been addressed. Jade also felt that the project helped her to know more about how to cope with the issues she is facing and gain help and support. 

Michelle
29 year old Michelle joined the project with experience of homelessness, sex work and exploitation, addiction and domestic violence. Michelle told us that she thinks that there needs to be more support for women in the North East.

Michelle rated her confidence before the project at 8 out of 10, growing to 9 out of 10 after taking part in the workshops and 10 out of 10 having seen the play at the end of the project where a sense of achievement was evident, “I never would have dared get up and act in front of people but in the workshops I enjoyed watching the acting and enjoyed joining in that boosted my confidence and I found I really liked it. After seeing the play I’d love to be involved in another play.”

Before the project, Michelle rated her self-esteem at 7 out of 10. This grew to 9 out of 10 after taking part in the workshops and 10/10 following the play, “It helped make me lift up a bit and realise that it’s not all my fault!”

When thinking about how isolated and/or misunderstood she felt, Michelle rated her level of isolation as 2 out of 10 before the project. This reduced to 1 out of 10 after taking part in the workshops and seeing the play (which Michelle rated at 10 out of 10). 
Michelle felt that working with Open Clasp made it easier for her and her group to address issues which are important to them, “I learned that not everyone will judge me and that it’s ok to tell your story to strangers”

In terms of what Michelle hoped audience members would gain from seeing the play she told us, “I hope they learned to take time and to look at the situation properly before judging. I hope they gained the knowledge that not everyone is in the situations they’re in because of themselves. I also hope that they can take the time to maybe look at the bigger picture and not just what’s in front of them.”

Sabrina
Sabrina is 28 years old. She joined the project with experience of addiction, homelessness, losing children to adoption and domestic violence. Sabrina told us that when she was using drugs and alcohol her family had felt unable to support her. This resulted in homelessness which in turn led to her losing her child to adoption. Having experienced this, Sabrina would like to see more support for women in the North East.

Sabrina rated her confidence at an 8/10 at the start of the project and 10/10 by the end of the project. She told us that seeing Rattle & Roll made her feel more confident that people would understand her situation, "Adopters saw it and understood more about what contact means (to a birth parent)"

Sabrina felt unable to rate her self-esteem and isolation throughout the project however she rated seeing "Rattle & Roll" as 10 out of 10, saying that she feels very proud of the character she created, Michelle. 

Sabrina told us that working with Open Clasp helped her to address issues which are important to her stressing the importance of getting the issues out into the public,

"(seeing the play) made people emotional. Made them ask questions about how they would feel in that situation and think that there are people out there who need help. It may make them look out for people who need help". Sabrina also told us that the project helped her to cope and get support.
Sabrina took part in phase three of the project creating and performing a one woman play "Beginnings", a heartfelt account of the circumstances leading up to adoption from a birth mother's point of view. On performing the piece for the first time for members of the public, professionals and peers, Sabrina became upset and needed to leave the stage. She did however then return to finish the piece. Sabrina performed the piece to an exceptional level choosing to continue her performance during a highly emotional experience, bringing the audience with her on her celebrated journey.

"It was a fantastic last night, it was an emotional ride but it was amazing."

GAP Project 

Feedback gathered via workers - comments provided in full 
"I have spoke to some of the women who have been involved in the workshops and they all tell me they are loving it and have been giving great feedback. The sessions have really helped build their self esteem and gave them the confidence to get up and act something that is so close to their own lives. The work shops have enabled the girls to get an understanding of each other in a different way as you know GAP work with women who are involved in sex work and women who have been sexually exploited. In the past there has been a noticeable divide between the two client groups and I think going through Marie's life will give them an understanding of each others life style.  One of the women who attend the sessions was a new client of GAPs and the work shop has enabled her to settle in and get to know others on a 121 level. This lady has very low self esteem and low confidence so for her to get up and act in front of strangers is amazing and I'm sure as the sessions go on it will build her self esteem and confidence."

"I think all the women get something out of the workshops last week was great it’s brilliant to see how much the character has developed. I think because of the environment one women in particular has remained calm and sensitive to others opinions as sometimes she can be very flighty and get distressed very easily, I have also noticed how her knowledge of others stories/life experiences has increased which has had an impact on how she then communicates with them. It was fantastic to listen to one of the women’s history she would never talk like this so openly if she wasn’t comfortable with staff and other girls within the session, this shows how she must trust others in the group and how to respect each other.  Overall I think everyone’s confidence has increased especially SL her acting skills and general involvement has grown so much." 

"The whole thing can be a bit emotional and this is where I noticed how the women support each other, I definitely think it make’s women feel less isolated and increase’s their confidence."

"All the women really enjoyed the workshops and cannot wait to see Marie in the play they all send a big thanks to you and Cheryl. The workshops really boosted the women’s confidence and self esteem most of them had never done any acting or speaking out in front of others so it was a massive thing for them to do and they coped really well with it. One woman’s confidence just grew every session and even for (NAME REMOVED)               just being there was a great achievement I think it made the biggest impact on (NAME REMOVED) it gave her a great understanding of sex work and the lives’ the women lead. (NAME REMOVED) has previously been exploited but has never been involved in paid sex work and didn’t really understand she is more sensitive to the women's lives now due to the workshops. It made a big impact in different ways on all that came along. The biggest achievement was all the women acting and I think that was due to them feeling at ease and trusting you and Cheryl as trust is a massive issue to our women and it is important that they are not judged in anyway and you were great with them which enabled them to join in and do some acting." 
"The experience went over and above (the women's expectations)... During the final play (Rattle & Roll) the women were in tears, we were laughing, giggling, clapping, it was brilliant to see the looks on their faces. The leaders were totally sensitive to the women's needs they had so much empathy and really listened to every word the women said... (Catrina) was very keen to be accurate and the women were shocked how right they got it."
8
Key findings 



Having listened to women with experience of sexual exploitation, addiction, homelessness and losing children to adoption we have learnt that:

1. Not all services provided for women facing these issues are not successfully supporting them. One of the problems is that many services operate on an appointment basis which can cause problems because women facing these issues lead very chaotic lives and are often not in control of when they can attend services. Missing appointments repeatedly often leads to women being refused support from a service or, in some cases, being stigmatised, discriminated against and "written off".
2. Improvements in multi-agency working are needed. For some of the women who took part in the project, there were an overwhelming number of services for them to engage with all of whom operate seperately to each other. This can mean that women can fall through the gaps if they do not successfully engage with all of the necessary services relating to health, employment, welfare and housing. Women who find it very hard to engage with services and professionals (often because they feel they are not understood and therefore there will not be a good outcome) can disengage completely resulting in them becoming unsupported, invisible and even more vulnerable. Professionals engaged with in phase two of the project showed clear and widespread concern that services were not working well together to best support women in these situations. Reasons given for this were that services (especially statutory) changed on a frequent basis and that the target driven nature of most services often hindered successful partnership working.

3. Being judged was something that clearly emerged as a serious problem for women we worked with. This ranged from examples of social workers' later life letters to adopted children (please see Annex 3 for an example) failing to explain the part domestic violence had to play in the removal of the child to Job Centre Plus staff failing to understand the situation faced by women on leaving prison with no housing, completely reliant on their service.
4. Capacity within successful services. Whilst there are some organisations (mostly in the voluntary and community sector) cited by women we worked with as successfully supporting them, these organisations are usually struggling for funding with limited capacity. There is a clear need for more services/ workers to work with women facing these issues.

9
CONCLUSIONS AND RECOMMENDATIONS 



9.1
Recommendations

Taking into consideration our key findings, our recommendations are as follows:

1. Tailored support. Services which offer services as drop-ins and/or via outreach workers seem to be more equipped to meet the needs of women facing issues which mean they lead chaotic lives. Bearing this in mind, we would recommend that services operate to this system wherever possible. Where services need to run on an appointment only basis we would recommend that they did not stop providing support due to missed appointments.

2. Partnership work. Women we worked with highlighted that there are a vast number of services they are expected to engage with which can be daunting, especially if they feel judged. Professionals also highlighted this concern. Our recommendation would be that a review of statutory services takes place to consider how service delivery, communication between services and targets given to services could better serve women they are there to support. As part of the review we would hope to see voluntary and community sector organisations meeting the needs of women supported, replicated or developed where appropriate, and recognised as models of excellence.
3. Training. We recommend that the training of staff in statutory services includes awareness raising regarding the experiences and challenges of women who they will engage with in their role. This could be of huge value in ensuring that women can get the support they need without feeling alienated or discriminated against.
4. Funding. Services which are successfully providing effective support for women living chaotic and difficult lives should be consulted and engaged with by statutory services. It is of vital importance that they are supported to build on the successful services they provide and grow to a size where they can provide all of the support needed.
9.2
Conclusion
Through the "Herstory Told" project women and young women with experience of sexual exploitation (including sex work), addiction, homelessness and losing children to adoption have provided accurate and comprehensive insight into what their experience has been like and how living with the issues could be made easier. They did this within a process which led to positive personal growth and change for them as they attended drama workshops, learned new skills and shared with and supported others. Participants showed us that services need to change how they operate and through the project had the opportunity for their voices to be heard by the general public as well as professionals working in those services.
What remains to be seen is whether or not society, as well as services accessed by women who are vulnerable, hidden, stigmatised or ignored, can change for the better.

ANNEXES 



Annex 1 
Company Information 
Open Clasp exists to:

•    Empower women, including the most disempowered

•    Give women a voice – to each other, to society, to policy makers

•    Value women and raise their aspirations

•    Challenge oppression

•    Demonstrate the commonality of women's experience

We are the North East's only professional women's theatre company, and are passionate about accessing powerful theatre and drama to communities all over the North East. We have a proven track record since 1998.

Working as a catalyst in partnership with other community groups we run safe, accessible, issue based drama workshops with women and girl's groups. We then shine a light on the lived experiences of these women and raise understanding of important and often hidden issues through the creation of performances which are relevant, brave and thought provoking.

The basis for all our work is the knowledge that drama and theatre can be used as a tool to empower, increasing self-esteem and confidence, leading to personal development and growth, and to positive change for those taking part and the audience members who share the experience.

In addition to tours Open Clasp use our skills to help groups use drama and theatre as a tool to break down barriers and increase self-esteem and confidence through involvement in projects which see participants as performers, and short term projects such as "Play in a Week", "Play in a Day", Conferences and Workshops.

Open Clasp is:
Trustees:
Diane Fisher-Naylor (Chair)
Anna Flood (Acting Treasurer)

Shamshad Iqbal

Anna Flood

Jan Vincent

Annie Rigby

Anna Disley
Cris McCurley 
Workers:
Catrina McHugh 
– Artistic Director & Writer
Roma Yagnik 
– Company Development Manager 
Sally Allen

– Company Administrator 
All photographs are by Phyllis Christopher
36 Lime Street, Ouseburn Valley, Newcastle upon Tyne, NE1 2PQ

T  0191 2301698
F  0191 2617144
E  info@openclasp.plus.com 
Annex 2
DVD - "Lizzie's Story"
You can order a DVD of Lizzie's story via our website www.openclasp.org.uk or by contacting Sally Allen, Administrator at Open Clasp Theatre Company:

0191 2301698

sally@openclasp.plus.com

Annex 3 

External evaluation of Herstory Told 3

‘My head is full but excited.’ 
This evaluation will explore the extent to which collaboration between the GAP project and Open Clasp Theatre Company enabled both parties to fulfil their aims, by facilitating positive relationships, increased self- esteem and confidence amongst participants and allowing the traditionally silenced voices of North East sex workers and women vulnerable to sexual exploitation, to be heard by a wider audience. 

Open Clasp Theatre Company is a not for profit organisation which creates professional theatre for community and mainstream venues across the North East region. Work is developed from collaborative drama workshops involving women and girls from community groups such as the Iranian Women’s Group, the Older Girls Group from the West End Women and Girls Centre and The United Black Youth Association. The mission of Open Clasp is to ‘help, support and empower disadvantaged young women and women to claim their basic human rights through: 

· Running safe and accessible drama workshops

· Creating touring professional theatre that reflects the work achieved in the workshops

· Ensuring that the theatre created is informative thought provoking and challenging

· Inviting audiences to think about and question their own views opinions and preconceived ideas.’
GAP aims to minimise health and safety risks posed to women involved in sex work and those who are vulnerable to sexual exploitation. As well as helping to ensure access to mainstream services they provide a safe, confidential and supportive service for women. Facilitated group sessions provide opportunities for women to share their experiences and help to increase confidence and self worth by offering genuine life choices. All work through GAP is peer led including education, research and support. 
‘When I was five’ was developed as part of ‘Herstory Told,’ a wider project with three phases and three partner organisations; GAP, SECOS (a recovery project working with the principle that involvement with prostitution is a survival strategy and not a profession) and After Adoption, (a voluntary adoption agency and one of the largest providers of adoption support services in the UK.) 
The relationship between GAP and Open Clasp began in 2009 with phase one and two of ‘Herstory Told’ which saw the development and subsequent production of ‘Rattle and Roll,’  ‘a powerful, funny and poignant story about sex work, addiction, homelessness and adoption... Set against the back drop of regeneration and recession, Rattle & Roll (was) a story about chaos, the order behind it and the strengths of those women trying to survive it.’ This was a professional production written by the Artistic Director of Open Clasp Catrina McHugh. Work was developed with input from GAP, SECOS and After Adoption which emerged out of drama workshops facilitated by Open Clasp.  

Laura, the deputy manager of GAP explained that, ‘the experience went over and above (the women’s expectations.)...During the final play the women were in tears, we were laughing, giggling, clapping, it was brilliant to see the looks on their faces. The leaders were totally sensitive to the women’s needs they had so much empathy and really listened to every word the women said.... (Catrina) was very keen to be accurate and the women were shocked how right they got it.’ 

It was a testament to this positive experience that the women wanted further engagement with Open Clasp and decided to create another production but this time take on a massive challenge and perform in it themselves.  

Therefore in 2010 GAP and Open Clasp embarked on another series of workshops to research and develop a new play: ‘When I was five.’ This took place alongside the separate development of a DVD animation with SECOS and a one woman show with After Adoption. The material which emerged from workshops between GAP and Open Clasp was formed into a final script by Ally Hunter. This script was rehearsed by the women and performed with professional set, lighting and sound design at the Women and Girls Centre in Elswick. 

As well as the positivity, excitement and enthusiasm generally demonstrated by participants in the workshop and rehearsal process, there were a number of more identifiable factors which signalled a high level of ownership felt by the women from a very early stage. This ownership led to an increase in confidence and self- esteem which was acknowledged by the women themselves and by the leaders from GAP involved in the process. These factors follow alongside quotes from group leaders and participants: 
· Increased attendance- attendance was relatively consistent, and the numbers of participants increased significantly throughout the process reaching a peak at the final production. 
· Knowledge of exercises and characters- from week to week participants remembered and elaborated on narrative details. They would discuss these details with each other and workshop leaders, providing information with authority to those who had not been present in previous weeks. They would develop debates about the characters aiming to ensure accuracy. This demonstrated an enthusiasm for the work, and showed that participants really cared about ‘getting it right.’ Participants often indicated that they had been thinking about the narrative and characters outside of the sessions, coming in with ideas that they had thought up at other times. Feeling authorised to have this level of input was a sign of increased confidence and self-esteem as a lot of women commented that at the start of the process they would not have felt as though they could or should vocalise their input in this way. 
· Diminished alcohol use- participants known to Gap as being dependent on alcohol appeared to be using the substance heavily in the early stages of the process. It was a sign of increased confidence as well as a commitment to the project that the visible signs of alcohol use diminished significantly as the process progressed.

· Supporting each other- reflective of the positive atmosphere facilitated by leaders from GAP and Open Clasp, women consistently gave each other positive feedback and support at the same time as discussing conflicting ideas about the characters and narrative. They often commented on the extent to which each others’ confidence had increased, and would make reassuring comments to new participants stating that ‘I was like you at the start’ (shy) ‘but now I really love it.’ 
· The ability to praise themselves as well as each other- at the start of the process participants found it difficult to make positive comments about themselves during a ‘gifting’ exercise at the end of the session. As time progressed, participants still found it easier to praise each other than themselves but became much more comfortable seeing and acknowledging their own positive contributions.  

· Participants Feedback- Participants themselves acknowledged the contribution that this process had on their own confidence and that of other participants:
 
‘My head is full but excited’ 

‘ The more we do the more I love it, excited! I’m really excited to see how the other two characters grow.’  

‘It’s been mint’

‘Loved it all’

‘Usually I have no confidence but I’ve loved today it’s been brilliant’
‘I love theatre but more so because it’s us, I think it’s a fabulous experience.’

‘I love it, it gets me up in the morning.’

‘My friend is an example of why it’s so good for us. It’s good to see her so committed to something.’
· GAP workers Feedback- Gap workers noticed an increase in confidence and self esteem and praised the process in general: 
‘It’s great to see the women have fun and come out of themselves.’

‘It’s very real and a lot of women will have ownership over bits- it’s so... funny and this is everyday life it is so surreal. God do these things actually happen- and a lot of women bring a lot of humour in to it and that is real life... How can you joke about something like that but you’ve got to...’
‘You can tell it is a very comfortable way to express them-selves and they can’t wait to show you rather than tell you what has happened.’
‘The women love the exercises and the workers... It is really powerful and theatre work is a different way to express feelings. People have got an idea about these women and what they do and their lives... they are forgotten but this is a chance to say ‘we are here and we have had these lives that have been forgotten.’  Because people don’t realise a lot of the things that have happened in the past for these women.’ 

These comments allude to the extent to which the women’s voices were made heard through the process. Not just within the confines of rehearsal and workshop development but through the dissemination of this research to a wider audience at the Women and Girls Centre in Elswick. GAP was initially established because of research which indicated a hidden sex industry in the North East, there is not a street market, and so much of the (often dangerous) activity takes place behind closed doors. It was important for both Gap and Open Clasp to raise awareness of this, and the women were particularly keen to challenge glamorised depictions of sex work present in mainstream media through dramas such as ‘Belle De Jour.’ The intricate details, humour and humanity which emerged in ‘When I was Five’ fleshed out many less well understood elements of sex work, such as sex for survival in which women will exchange sex for a place to sleep or something to eat. 
It demonstrated the difficult histories of many of these women which lead them on a journey not always through choice but often through circumstance and it demonstrated the intelligence, wit and ingenuity of the women involved in this production. 
In conclusion this process epitomises the mutually positive effects of successful partnership working facilitated by Open Clasp; both GAP and Open Clasp were able to fulfil their aims: GAP by providing innovative interventions, which engaged women and enabled relationships to be built ensuring further engagement with GAP and therefore, more positive attendance at mainstream services. Open Clasp by making the often invisible stories of women accessible to a wider audience whilst simultaneously increasing the confidence and self- esteem of female participants. 

Ruth Raynor
Researcher, Durham University
Annex 4 

More qualitative information from Phase one of "Herstory Told"

PROJECT STIMULUS
The first observation from meeting the women from GAP project was the support, friendship, empathy and generosity the women showed to each other.  That’s not to say that there weren’t, aren’t, difficulties (dynamics) for the group to overcome, but their strength is their ability to survive and support others in the face of adversity.  The GAP project inspired the stimulus used with all the groups involved in the project. 

Some friends you talk to once a year.  A few are there in every crisis and extremity.  You hurt when they hurt.  There are times when you put down a phone after they have read you their latest chapter of their life and you weep for them.  Some occasionally disappoint, occasionally you disappoint back.  You try to listen.  In sadness and disaster, you say ‘I love you’ and hope they hear between their shouts of pain.  You say ‘I’m here for you’ and hope they can see you in their darkness.  It seems the least you can do……….

THE GAP PROJECT

THE EFFECT OF PAST CHILDHOOD SEXUAL ABUSE

‘I can see that the main impact that the workshops are having on her are in terms of her ability to look objectively at her own experiences and make sense of them in a positive way - i.e. a coping strategy in terms of how she deals with experiences that have affected her really negatively. She really associates with the character that is being created and I think it has been really helpful in relation to her relationship with her mam - and figuring out why she has been so angry for so long. I think that the fact that her contributions have been praised and valued so much is great for her self-esteem’.
THE PAST IMPACTING ON THE PRESENT - CHILDHOOD SEXUAL ABUSE 

The young people highlighted the effects of trauma in relation to neglect and abuse and the impact on the mental well being of the young adult.  This concluded with the character attempting to take her own life.  The scenes acted out showed other young women in the hostel attempting to support her.  However the characters pain and the situation she is in results in violence towards a worker and eventually she is arrested, and has to leave the hostel. 

‘people need to understand how hard it is for these young women to get on their feet after everything they have been through ‘how do they know what is a healthy relationship, when all they have seen is their families being violent and abuse drugs and drink’

‘Other young people shouldn’t take what they have for granted coz these young people have no support, no network, they are on their own’. 

SEXUAL EXPLOITATION - THE FIRST TIME 

Her journey involved losing her child to social services at 16yrs, eviction from a hostel and injecting heroin under the Swing Bridge, Gateshead side.  The group concluded that Marie would first be involved in sex work at the age of 17yrs.  The scene they created showed Marie, still 16yrs, sleeping rough and injecting heroin.  An older woman, an associate, called Diane, offers Marie somewhere to live, a roof.   The house belongs to Mickey, an older man in his forties.  The following is a diary extract that details of what happened.  

I met Diane last night under the meeting bridge. I told her I was homeless and she took me to a house in the west end. It was her friend Michael (arsehole). Diane got some money off Mickey for some gear. He’s not on it so I was wondering why he was buying it but hey free gear, no complaints) I took the gear and had a good few cans, next thing I nar is I woke up and I was naked in his bed. Then he turned round and said how about we go again. I felt like crying, I wished I was home. I tried to tell him I didn’t want sex, he said that’s fine but you’ll have to leave now.

I went downstairs to see Diane; I woke her and asked how I’d ended up in his bed. Diane said I’d took 50ml of valium that Mickey gave is. I didn’t want to go back on the streets so I had sex with him again. When I think about it it’s all good, he gets sex I get wrecked. Whose being used NOT ME (DAFT CUNT) Marie *

Working through the logic of events, one group created a scene which they called ‘Money Makers’ this scene showed Mickey bringing older men to the house to have sex with Marie, still 16yrs.  Another group created a scene that showed Marie and Diane making money at the Pizza shops, but behind Mickey’s back.  The discussion in the workshop was about Marie taking some control, but what the drama presented, the evidence was, adults making money out of a child (sexual exploitation of the child).  

The discussion that followed involved one participant talking about her first time, how much she trembled, how an older woman had said to her ‘ask him for a drink to help your nerves’.  She went on to say that, when the man was on top of her he asked if this was her first time, she said no, but he could see she was trembling, so he gave her money and sent her home.  When asked by one of the other women how old she was, she said ‘maybe 12 or 13’.  It seemed evident that some of the women didn’t recognise themselves as children.  

SECOS
Through the drama they, like the GAP project, concluded that on older woman would have coerced Marie into prostitution, first giving her heroin and then saying she has to pay her back.  

One woman told the story of her ‘first time’.  This involved her being in a Children’s home, and her virginity being sold for £200 by an older girl (who was 16yrs).  The woman was 12yrs of age at the time. 

Injecting the heroin would come from having ‘only two bags between 3, you’ll have to dig’.  Its goes further if you inject than to smoke. 

ADOPTON - LATER LIFE LETTERS

The group shared that the women could write a letter life letter that would be given to there children when they are older.  The worker present said sometimes the birth mother can’t write the letter so the social worker does.  The group was split in to, the women writing for the character and the workers on behalf of social workers.  The following is the outcome

LETTER FROM BIRTH MOTHER MICHELLE 

Dear Chineane


Well this is a really hard letter for me to write. Let me introduce myself first. God this is hard.  I’m your Mum Michelle, yes I know it’s hard to understand. Well here goes. When I was 24 I fell pregnant with you. I was with your dad. Our relationship was good but nasty. There was violence, drugs and alcohol. It was really hard for me, and for you. I had friends around me, but because of your dad I was house bound. It’s really difficult to tell you everything, but what I will say is it was never your fault. I will always love you, and it was best you were put somewhere safe from him. And now I’m moving on and trying to be safe from him too.

I’m going to stay with a friend who has been there for me through your adoption case.(end of letter) 

LETTER BY SOCIAL WORKER
The workers incorporated improvisation as if the social worker was seeking advice from her line manager whilst writing it.

Dear Chineane,


I’m writing this letter because I was the social worker who worked with your family when you were adopted and went to live with Ken and Maureen, who are now your Mum and Dad. I first met your birth Mother Michelle when she came to social services, because she had no money for milk or nappies for you. We helped her, and tried to sort out why she was struggling with money. We met your birth Father Steve, who was very angry because we were asking questions about why they were struggling. 

When I visited the house where you were living I saw that it was . . . . . .

At this point we hear the social worker talking to her line manager. They talk about the state of the house, how there was always pizza boxes on the floor. How once Chineane had diarrhoea and they were convinced it was from her eating a left over Chinese takeaway.

I met you for the first time, I thought you were a beautiful little girl, but you looked very sad. We asked the health visitor to check on your development, and she said you were small for your age, and slightly underweight. You were also not doing the things a child of your age should have been doing. Michelle your birth Mother wanted things to be better for you, but she was depressed and found it difficult to do things. I found that she didn’t get up in the morning and neighbour reported that you often cried for long periods in the morning. Michelle said that she and Steve argued about who should get up.

Michelle told us that she often used to drink in the evenings and that Steve also drank a bit and used Crack Cocaine. Michelle said that Steve would often have friends round in the evenings and neighbours would complain to the police about noise from the flat.

The two then discuss what they should put in about the drugs. They decide just to skirt over the issue and not say too much

Before you went into foster care we had been called by a neighbour who said there was a party going on and you were crying. When the emergency Duty team got there Michelle had just got back. She had been out and there was…(end of letter) 

Our observation was that the women’s response to the social workers letter was one of anger.  There was no mention of domestic violence, or any description that could help the child understand the birth mothers situation. The letter could imply choice and wilful neglect, it was stated that the letter doesn’t’ tell the story behind it.  Our observation was is that this outcome gave the workers some food for thought with regards to social workers approach to writing ‘later life letters’.  

LETTER BOX

The women expressed their frustration at not having letters from their children (this is when contact has been granted by the court and both parties have agreed to comply).  The problem highlighted again falls on the shoulders of Social Workers.  The women want the social workers to understand the importance of contact therefore helping the birth mothers to continue contact.  The women see themselves as parents, and work to ensure that they communicate with their children, regardless of whether the letters get through to their children they know they will be kept on file.  However they feel extreme despair at not having any letters back.  

CHESTER LE STREET 

The women in this group came together on the understanding the workshops would be looking at body image, however as the workshops developed it became clear that issues overlapping with those of other groups were coming through more strongly.
THE JOURNEY TAKEN IN THE WORKSHOPS
Our observation would be that, unlike the other groups, these women had, in the present moment, less chaos in their lives, which meant that the women could attend each session.  This meant that the same women went through the same experience at every step in the process.  Week by week they gained self esteem, confidence and eventually empowerment.  They gained from each other, it was a journey taken together.  
BODY IMAGE & GENDER VIOLENCE 
Though the women cited their concerns with regards to the pressure women experience in relation to body image, the work created centred mostly on women, gender inequality and cycles of domestic violence.   This in turn led the group to focus on the impact on mother, to daughter to granddaughter. 
BROKEN FAMILIES
The first decision taken was that the family unit, made up of mum, dad and younger sister, is broken.  The group could relate to changes such as this happening when a child, or children, are thirteen to fourteen.  The distress is compounded by another adult entering the family, the step father.  
GENDER VIOLENCE 
What is evidenced through the drama is that the new male abuses his power in the new family.  The character created (Eve) tries to tell her mother of his aggression with her, but the mother believes (convinces herself) that the problem in fact is Eve, her attitude to her step father.  The outcome is Eve leaving home at thirteen/fourteen (homeless).  
VULNERABLITY 
At sixteen Eve is living in a hostel, going to parties attended by older men, is drinking and taking ‘soft’ drugs such as cannabis.   Eventually becomes pregnant.  

MOTHER AND DAUGHTER

Eve’s mother visits her at the hostel.  Her mother has had a child with Eve’s step father, so a new family.  On hearing that Eve’s is pregnant, she laughs, she thinks it’s a joke.  When Eve asks her to come home her mother refuses, citing the trouble and problems in the past when Eve lived at home (between step father and Eve).  She will however, look after her financially, give her whatever she needs, but not a home or the love and care that Eve craves.  The group related to and were in agreement with this outcome, saying that ‘in a lot of families the women choose the new husband over their children’. 

PROGRESS

After the baby is born, and despite the discrimination she experiences at being a young mother the group created an Eve that was able to overcome hardship and move forward.  Eve attended a centre where she was able to learn new skills, train and achieve. Eve’s mother gave some support via childcare.  Eve was surviving. 

DOMESTIC VIOLENCE 

When Eve is 25yrs and her daughter, Amy, is 9yrs old, she meets Jack, a man she trusts with her and her daughter.  However within two years Eve is experiencing domestic violence, and Amy is witnessing it.  By the time Amy is thirteen/fourteen she can’t take it any more and she leaves home.  And so the cycle is complete and Eve feels defeated.  

CONTACT BETWEEN MOTHER AND DAUGHTER

Another two years pass and Eve’s only contact with her daughter is behind her husband's back.  However Amy struggles with her emotions with regards to feeling rejected and abandoned so the contact is limited.  The final straw comes for Eve when her daughter chooses to be elsewhere on her sixteenth birthday, though she still feels desperate she also feels anger, at husband, as well as a realisation that she is now at a crossroads. 

FUTURE 

The group then said that they would want Eve in the future to:

· See her free from Jack,

· Have her own place,

· Be happy with herself,

· Have a healthy relationship with Amy

· Start a career 
· Have a relationship with someone that is casual but with someone who respects her and compliments her new lifestyle. 

They identified the following obstacles and solutions to the future they would like for Eve and her daughter 

	Obstacle
	Solution/stepping stone

	Low confidence and self esteem
	Get away from Jack

	Having no support
	Have friend Gertie as a support and a base to rekindle her religious beliefs

	Dependency on alcohol
	Rehabilitation clinic (e.g. AA)

	Having suffered domestic violence
	Training courses at Bridge

	Unhealthy relationship with Amy
	Making positive steps to show Amy she is changing

	Bad relationship with Mum
	Mother accepts she has made mistakes and admires the decision Eve has made. Mum wants to be there for Eve now.

	Being wrapped up in past 
	Clear closure to move forward and accept the past

	Gift
	A partner that is a support to Eve, respects her and is there to help her grow. This gift is not essential for Eve’s progression but was given to compliment her new life.

	Gift
	Giving back, attaining her degree in counselling and helping others that have gone through the same situation as her.


SUMMARY OF IMPACT

The women in this workshop gained from being together, going on a journey that supported growth in self esteem and confidence.  In addition the experience enabled the individuals within the group to feel less isolated through the sharing of experiences and they gained strength and empowerment through the work created and the conclusions drawn. 

Annex 5 

Selection of comments collated during "Herstory Told"

“I thought it was great – there was a real sense of going on a journey with the characters. It was heartbreaking but with moments of lift that allowed you to breathe and collect yourself. Thought the set was excellent. First class!”

 “The play is so true to life and it brings issues into a public arena that are never aired or even less addressed by agencies and in strategies and policies.”

“Very powerful performance from all actresses. Gave very real insight into problems of abuse, addiction, and the heartache they bring. Was really impressed with the set and the production the whole thing was brilliant.”

“Fab. Very powerful and well acted drama. I learnt from this even though I have worked in drug/ alcohol field for 11 years. I am going to get all staff to come to the Customs House as part of their education.”
“I think this was amazing I have learned a lot and thought a lot and now I know I am going to stick in school and not take drugs or drink I think yous are AMAZING.”

“It was funny but it helped you understand”

 “Fantastic platform for discussions with our young people.”

“Excellent performance, well acted, staged and produced. Very thought provoking issues with lots of material for group discussion.”
“The show was very good. I enjoyed it. The play hit a lot of points which moved me and made me think about women in vulnerable situations.”

“I really enjoyed the performance and it made me think about issues in and around the topics performed. Very thought provoking.”

“What a refreshing experience to come and watch such a contemporary play on my doorstep in Washington.”

 “I never would have dared get up and act in front of people but in the workshops I enjoyed watching the acting and enjoyed joining in that boosted my confidence and I found I really liked it. After seeing the play I’d love to be involved in another play.”

“It helped make me lift up a bit and realise that it’s not all my fault!”
“The play was amazing, it had me laughing and crying all the way through. I think it was put together with such precision and it was like seeing myself through it all!! You could see that everyone had listened to the girls at GAP so much and thank you for that. It was brilliant. So emotional.”
“I learned that I’m not alone, that I have a voice and how to use it. I learned that it’s not all my fault. I gained my self-respect back , a bit of my confidence.”

“As an ex-offender I was moved at the emotion and the way the story went. It was too true to life but hit the right spots.”

“So real. The play was brilliant. Could not be any closer to real life. I have lived with addiction. I was an addict. It was so true.”

Annex 6 

Glossary of terms and acronyms

BAME - Black, Asian and minority ethnic

Impact - dramatic change in the life of a participant or audience member

JCP - Job Centre Plus

WEWG - West End Women and Girls Centre

YHN - Your Homes Newcastle (organisation under which Youth Voice exists)

























� Reaching Communities Programme


� Reaching Communities Programme


� A service provided by The Children's Society, Barnardos and Save the Children to young people who have run away from home, been sexually exploited or trafficked.   


� Job Centre plus


� Stepping stones are things suggested by workshop participants during workshops when examining what would make things better for the characters from the play.


� Some names have been changed to retain anonymity
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